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State-wide PCP 
Integrated Health Promotion Network  

Terms of Reference

The State-wide Primary Care Partnership Integrated Health Promotion Network has been established to provide support to all 30 PCPs across Victoria.
Purpose

· Provide a forum for direct communication, to explore and exchange ideas and information, networking with and support between members 
· Provide a forum to discuss topics of interest and current initiatives and comment on relevant issues
· Provide a forum to deliver professional development opportunities to members

· Provide a platform to facilitate exchange of information with the Department of Health (DH), other government departments and peak bodies, by invitation. 
· Highlight significant issues and develop recommendations for referral to State-wide Chairs and Executive Officers/EOs Network. 
Relationship between State-wide PCP Integrated Health Promotion Network   and Statewide Executive Officers Network
· The IHP Network is not a decision making body and does not have the authority to represent views of individual PCPs. 
· Any issues for resolution that require a State-wide decision must be referred to the State-wide EO and will be tabled at the Statewide Chairs and EOs meeting
· The IHP Network is requested to present an IHP Network Report once a year to the Statewide EOs and Chairs meeting (upon invitation from the State-wide Chair).
Membership

Membership is voluntary and comprises any PCP staff members who have an interest in Integrated Health Promotion.
Decision making within the IHP Network

Decisions regarding the conduct of Network business will be made by consensus. These decisions will include matters such as;
· Selection of IHP Network Convenor, minute taker and administrative
support provider (following EOI process – see below)
· Selection of professional development sessions

· Selection of meeting dates and themes

· Selection of guest presenters

Meeting Convenor, Agenda and Minutes 
The IHP Network will facilitate an annual Expression of Interest (EOI) process to identify the two PCPs which will coordinate and convene the IHP Network forums. 
The EOI process is to commence at the August meeting.  EOIs are to be forwarded to the incumbent Convenor who will convene a working party to consider the applications.  A recommendation will be forwarded to the members for ratification at the November meeting.

The two selected PCPs will identify a staff member or members to undertake the roles of Convenor and Minute Taker. 
Convenor responsibilities include:
· Chairing Network meetings

· Setting the agenda and seeking items from members
· Organising presenters / guest speakers

· Reporting issues of significance back to the State-wide EO’s Network via the State-wide EO

· Presentation of the IHP Network Report to the State-wide EOs and Chairs meeting (upon invitation from the State-wide Chair).  The Convenor may arrange for another IHP Network representative to present report.
· Negotiation with the State-wide EO’s Network via the State-wide EO to access funds available to support IHP Network meetings and activities (catering, professional development etc.)
· Facilitate update of Terms of Reference annually; date document is endorsed 
· Facilitate update of IHP Induction Kit annually; date document is endorsed 
Minute taker will:

· Take minutes and forward to Administrative Support person for distribution 
Administrative Support 

The Network will facilitate an annual Expression of Interest (EOI) process to identify the PCP which will provide administrative support to the IHP Network forums.

The EOI process is to commence at the August meeting.  EOIs are to be forwarded to the incumbent Convenor who will convene a working party to consider the applications.  A recommendation will be forwarded to the members for ratification at the November meeting.

The Statewide PCP Chairs Network allocates an amount of $500 per forum for the Convenor’s responsibilities. 

This allowance will be made available to the PCP which provides administrative support to the IHP Network over each calendar year (a maximum of $2,000).

Administrative support responsibilities include:
· Distribution of agendas and minutes

· Tabling/dissemination of any correspondence and provision of relevant documents/information between forums

· Organising catering, venues and dates for the network meetings

· Arranging access for participants via security processes at DH (with assistance from DH representative)

· Maintaining the list of PCP Network contacts and an updated email distribution list
· Maintain and update the Statewide PCP Integrated Health Promotion Overview document
Support to progress the work of the IHP Network
Where agreed by the members, the IHP Network Convenor will seek nominations from members to form working groups to progress the work of the IHP Network.  These working groups will report to the Convenor and present their work or recommendations to the IHP Network meeting on the nominated date.

Meeting frequency

Network meetings are held quarterly or as negotiated otherwise and dates will be set for the year at the November meeting (see calendar for dates and times).  These dates are posted on the PCP website at www.vicpcp.org.au 
State-wide PCP Executive Officer
The State-wide EO represents the State-wide Chairs Executive and State-wide EOs and Chairs Network and attends the IHP Network meetings for a nominated time allocation.
Network Structure
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Review of Terms of Reference

The Terms of Reference will be reviewed on an annual basis in November and endorsed at IHP Network meeting in March of the following year.
The ratified Terms of Reference will then be forwarded to the Chairs Executive for endorsement.
Date Endorsed by IHP Network members:
17/04/2012   

Date Endorsed by State-wide PCP Executive Officers:  
30/04/2012
State-wide PCP Chair Executive





Executive Officer State-wide PCP





State-wide Chairs & Executive Officers Network





State-wide Executive Officers Network





State-wide Chairs Network





State-wide Integrated Health Promotion Network 





State-wide Integrated Chronic Disease Management Network  





State-wide Service Coordination Network 








